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Stakeholder Identification and Analysis
The figure below shows stakeholders in this project.


Analysis
As the figure above shows, the main stakeholders in the Boston Baseball League include:
Boston University- the University will be responsible for the general coordination of the league by ensuring that every resource needed is available and utilized as expected. As part of the stakeholder group, the University serves as a critical component of the decision-making process (Brugha & Varvasovszky, 2000). As Varvasovszky and Brugha (2000) further explain, project managers use stakeholder analysis to determine the primary stakeholders and assess their interests, opinions, and knowledge regarding the project. As such, Boston University will play a critical role in coming up with the league's protocols and guidelines.
Athletic Department
The athletic department is also a stakeholder in the league, and they will provide the necessary training for the Boston University athletics team. Also, the department will further provide the training facilities for the other teams that will be engaging in the league. As part of the key stakeholder in the league, the department will be responsible for the implementation of the league policies. As such, they will have to create a plan that identifies the purpose of the policy and potential users. This will be conducted within the department alongside other stakeholders.
Health Department
In project management, every stakeholder plays a critical role and increases the chances of project success through coordination, preparation, and implementation of the project plans. The health department is one such crucial component in this project that will guarantee its success. As a department, it will be responsible for the athlete's and coaches' health, safety, and well-being. During the matches, the department will place their representatives at different locations in the playground or field to watch and assess the situation. In case of any injury, they will attend to the person immediately. Furthermore, the department will secure the necessary facilities and resources needed to facilitate their roles.
Student Union
During sporting activities or games like this, there are several cases of indiscipline from students that may be experienced. As such, the student union or body will serve in liaison with the school administration, through the athletics department, as an eye of the school on student behavior. Their involvement will be helpful because they interact and socialize with their fellow students more often. It is easy to coordinate the discipline issues through the student leadership body. For the league to be successful, discipline will be needed.
Boston Community
The community is where the institution is located, and their input is very important. To keep the players, coaches, and fans who have come to watch the games safe, the community will need to provide any information on the security situation around the school where the games will take place. The community has more information about the surrounding that even the security personnel cannot have. As such, coordinating and involving them will help to get accurate, reliable, and timely information.
Local Business
Organizing and implementing a league like this will require a lot of financial resources. The local business organizations will play a critical role in helping come up with the financial resources needed through donations. These funds will be used to buy the baseball sporting regalia and facilities such as covers batting, base-running, and pitching amenities.
Boston Police Department
The games will take place for about six months (between April and October). For this league to be successful there will be a need to have adequate security inside the school and surrounding. As such, Boston Police, as the intelligence and law enforcement agency, will play a role in ensuring that information is coordinated from the public or community members and the right action is taken immediately.
Local Media and Social Media
The local media will air the 75 games on their respective stations to those who have not gotten the chance to be within the complex. The complex can only allow a maximum number of 10 412 people. Therefore, the media will air the game for other baseball lovers at home.
On the other hand, social media platforms will further provide the public with updates and any other important information about the league. The fixtures and guidelines for the 75 matches will be posted on the official social media platforms such as the Facebook page or Twitter account.
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